District Leadership Team Meeting

AGENDA

DISTIRCT PROFESSIONAL DEVELOPMENT PHILOSOPHY:
(KEEP IT SIMPLE/ WORK ON BASICS)

COMMON THREADS: Common Threads run throughout the district uniting us in some agreed upon way,
(instructional and learning best practices).

e CORE VALUES

e LOVE AND LOGIC

e DATA DRIVEN INSTRUCTION

e  STANDARDS BASED INSTRUCTION

e REASEARCHED BASED BEST PRACTICES
e INDIAN EDUCATION FOR ALL

THE DREAM: EVERYONE MISSION FOCUSED, STUDENT CENTERED, VALUE FORTIFIED, AND GOAL
DRIVEN.

OUR PRIORITIES: Environment is #1, Academic is #2, and Community #3.

IDENTIFY STAKEHOLDERS:
Student, Parent, Community, Society

ENVIRONMENT:
e 0ld School: (Madeline Hunter and Bloom’s
Taxonomy)

e New School: (Marzono and McTighe)
o PROFESSIONAL DEVLEOPMENT #1 IS LOVE
AND LOGIC

ACADEMIC:

e STANDARDS BASED INSTRUCTION

e FORMATIVE ASSESSMENT, MAP

e  PARTICIPATING IN THE NORTHWEST
CURRICULUM COOP (BUILDING ON THIS
RELATIONSHIP & RESOURCE)

e READING AND WRITING, IMPLEMENTING
NEW SERIES

e GEAR UP AND GRADUATION MATTERS

COMMUNITY:
Positively influence our community

How, when, and from whom teachers “shall meet their professional development PIR day
expectations.” (O.P.l.)

e Two days in October dedicated to MEA.

e Locally we also have TDD days to provide teachers additional opportunity to implement
initiatives.

e This team will make recommendations to the calendar committee



